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BUILDING A 

FOUNDATION TO 

ENABLE DIGITAL 

TRANSFORMATION  
 

Enterprises are challenged by the development and execution of a 

successful Digital Transformation Strategy and Roadmap. Some even 

question the need for it; but by building a Digital Foundation, 

organizations can minimize the confusion around digital transformation 

and help set the journey on the right path. 

This Digital Foundation is the building blocks that will enable the 

advancement of a digital transformation strategy. Key focus areas are 

on governance and leadership, enterprise data management, business 

intelligence and analytics, applications portfolio modernization and 

enterprise integration. Ultimately, a Digital Foundation facilitates 

seamless integration of new digital capabilities and solutions into the 

business. 
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INTRODUCTION 

Digital transformation has been discussed profusely within recent times – and today it is widely accepted 

that companies must act swiftly to stay relevant in the Digital Economy. In fact, several businesses around 

the world have already embarked on their journey. The bad news however is that many are struggling to 

overcome typical roadblocks – one of the main ones being the lack of a clear and actionable digital 

transformation strategy to guide the transformation. 

The question then, is what constitutes a successful digital transformation strategy. The answer is not simple 

in most cases, and it certainly varies across business environments. There are however fundamental 

components that can set the transformation on the right path – referring here to a ‘Digital Foundation’, 

which is essentially the building blocks that will enable the advancement of the digital transformation 

strategy.  

DIGITAL FOUNDATION BUILDING BLOCKS 

 

 

 

 

 

 

 

 

 

 

 

 

• Governance and Leadership  

Having an effective governance model is crucial to digital transformation success. Without that, 

too much chaos and conflict could be the cause of demise. Effective governance therefore 

entails determining who are the right people to involve, and how and when should they be 

involved. Also, what guidelines and processes must be enacted and adhered to. Some 
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organizations have a designated project management office (PMO) that administers digital 

transformation programs, while others have adopted more of a transformation management 

office (TMO) model as the face of transformation throughout the company. Digital Services 

Centers (DSCs) are also emerging as a new Shared Services model to provide digital enterprise 

transformation services and support.  

This brings to light the need for strong leaders with a digital mindset to effectively craft and steer 

a new way forward for the business. From the onset, executives must establish the future state 

vision of the company and clearly define how digital transformation cultivates this change. Buy-

in to this new vision is then crucial across all levels of the business.  

• Enterprise Data Management Platform 

The ability to make data-driven decisions and predict business outcomes is key to sustaining 

increased market value through the digital revolution. Organizations must therefore focus on 

optimizing their data environment to become ‘smarter’. This means gaining the capacity to 

seamlessly exploit all data throughout the business, including ‘dark data’ i.e. unstructured data 

that is untagged and untapped in the business. With new digital technology implementations 

coupled with new data requirements to drive business outcomes, handling spikes in data volume 

is also crucial to effective data management.   

At a high-level, organizations therefore need an enterprise data strategy and roadmap to bridge 

current data gaps and future business needs. This should include a recommended reference 

architecture and toolsets for supporting data lineage, data storage (databases, data marts / 

lakes / warehouses), data quality, master data management (MDM), semantic mapping / data 

modeling, and data security. A recommended approach to data governance including key 

policies, processes, roles and responsibilities, positions and committees, is also needed.  

• Business Intelligence and Analytics Platform 

Optimizing the data environment also involves the establishment of the right business intelligence 

(BI) and analytics set-up to enable data monetization i.e. turning all structured and unstructured 

data into actionable insights that results in economic gains for the business. To do this, companies 

need to assess their current BI and analytics capabilities and determine what is needed to 

capitalize on all their BI opportunities. This indicates to a recommended BI and analytics reference 

architecture (which fits within the overall enterprise data strategy), as well as the appropriate 

toolsets. 

• Application Portfolio Rationalization / Modernization (APR/M) 

Dependency on legacy infrastructure and applications is also a main reason for failing digital 

transformation programs. Addressing technology needs and gaps in the current applications 

portfolio is therefore highly beneficial to the business. Corrective action can be taken against 

inadequate applications and systems, and new ones can be identified and implemented in 

alignment with business priority and industry technology trends and standards.  
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A solid approach to application modernization is therefore needed. This should involve a review 

and validation of the current applications inventory, extended by a detailed analysis to 

determine a suitable strategy for each application – whether they should be retained, re-hosted, 

re-platformed, replaced or retired. With increasing focus on the Cloud market, a cloud readiness 

assessment is also essential to determine which applications should be migrated to the Cloud.  

• Enterprise Integration Platform 

The final layer of the Digital Foundation is targeted at enterprise integration – helping the business 

to become more ‘connected’. Focus should therefore be on assessing the current integration 

environment to help prescribe a reference architecture and toolsets that will support enterprise 

and application systems integration; including extract, transform, load (ETL) and enterprise 

service bus functionalities. 

Ultimately, a Digital Foundation helps to seamlessly introduce new digital capabilities and solutions into 

the business. It focuses on ensuring that data becomes part of the organization’s DNA and that key 

applications support new and desired business functionality. It also aims to eradicate siloed environments 

through enterprise and system integration solutioning.  
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Avasant is a leading management consulting firm focused on translating the power of technology 

into realizable business strategies. Specializing in digital and IT transformation, sourcing advisory, 

global strategy, and governance services, Avasant prides itself on delivering high­value 

engagements through industry focused innovation and flexible client based solutions. 
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